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sAo cAo COA BAN KIEM soAT
Trinh Dai hdi rl6ng cd itdng thudng ni€n ndm 2013

- Cdn crl Di€u le Cong ty cd phdn Ngan Son duoc Dai hoi ddng cd ttong
thong qua ngity 201920O9 vi duoc srla atdi tai Dai hdi d6ng thudng nicn ngey
0814l20r1:

- Cdn cf Quy chdtd chfc vd hoat dong cta Ban Kidm so6t Cong ty cd phdn
Ngan Son:

- Can cf Bdo c6o tdi chinh ndm 2012 cua Cdng ty c6 phdn Ngan Sdn da
duop kidm tor{n boi Cong ty kidm to6n dOc lAp;

- Can cf varo kdt qui kidm tra gi6m s6t cta Ban Kidm sodt nam 2012.
Ban kidm soet xin b6o c6o trudc Dai hQi ttdng cd dbng v€ hoat dong cira

Ban Kidm sodt va tinh hinh Cong ry nam 2012 nhu sau:

I. Hoat tlong cria Ban Kidm sodt ndm 2012

1. Hoat dong cia Ban Kidm sodt

- Cin crl vi'o kg hoach hoat dQng cria Ban Kidm soiit nam 2012 du.c Dai
hoi tldng cd d0ng thudng nien nam 2012 COng ty cd phdn Ngan Sdn th6ng qua.
Nlm 2012 Ban Kidm sodt da tidn herih 3 cuoc kidm sodt hoat dOng (trong d6 c6 2
cuoc kidm sodt t4i c6c ddn vi tryc thuoc, 1 cuoc tai Van phdng Cong ty) vi 2 cuoc
kidm so6t 86o c6o tiLi chinh tai Vnn phbng Cong ty (gdm 86o c6o tii chinh giila
nicn dO vi 860 c6o tii chinh ndm). Qua viec thuc hign kidm so6t, Ban Kidm so6t
d6 c6 nhtng kidn nghi, dd xudt v6i Hoi ddng quan fti vi. Ban Gi6m ddc vd cong
tdc quan It ciia Cdng ty.

- Ban Kidm so6t dd trao ddi vA xem x6t thu quan li c'ia kidm to6n vicn doc
lap hong vicc quin li chi phi, doanh thu, thud, kgt qui SXKD vd c6c noi dung
kh6c.

- Ban Kidm so6t di td chfc hop dinh k| theo qui tlirh trong Didu le C6ng ty

2, Mdi quan h0 cia Ban Kidm sodt v6t Hdi il6ng qudn tri vd Ban G lnt
ddc

Ban Kidm sodt gif m6i quan hq thudng xuydn vdi Hdi ddng quin tri vi Bar
G6m ttdc Cdng ty. Truong Ban Kidm sodt dud. c mdi tham du va c6 f kidn d6ng
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g6p trong c6c cuoc ho.p cila Hoi cldng quan ni, c6c cuoc hop tdng kdt hoat dO. ng
san xudt kinh doanh cria C0ng ty.

H6i ddng quan tri vd Ban Gir4m tldc dd tao didu kien thuar loi ttd Ban Kidm
sodt thuc hien nhiem l'u kidm tra, gidm sdt cta minh.

Ban kidm so6t tld phdi ho. p char ch6 vdi Hdi ddng quin tri vd Ban Gi6m tt6c,
m6i cuQc kidm so6t Ban Kidm sodt ddu c6 thong b6o chg HQi tldng quen tri va
Ban Giem ddc vd kd hoach kidm tra. Sau m6i cuoc kidm tra, kidm so6t, Ban Kidm
so6t ddu tlao ddi vC cong t4c quan tri doanh nghiep v6i Hoi ddng quan tri vh Ban
Gir4m ddc, ling nghe vA than khao f kidn cia HQi ddng quin tri vi Ban Gir{m
ooc.

tr, Kdt qui gi6rn sdt hoat ddng sin xudt kinh, quAn lf ilidu hinh cria
II6i ddng quin tri vi Ban Gi6m ildc nam 2012:

1. Hoat dang sdn xudt kinh doanh

Kdt thdc nIm 2012 C0ng ty de dat duo. c c6c chi ti6u nhu sau:

- Ban Kidm so6t d6 tidn hanh liidm tra ve phan tich ald tim ra nguy€n nhdn
d6n ddn chi deu loi nhuan thuc hien ndn 2012 khong dat tluo. c theo Nghi quydt
cha Dai hQi cd dong rhudng nien nam 2012 vi thiing nhdt vdi <trinh gi6 cta Hdi
d6ng quan tri vi Ban Gi6m ddc d6 li.

+/ Ndm 2012, gi6 thu mua nguycn fieu thudc 16 cria nong dan tdng binh
quidn 15Vo so vdi nam 2011, trong khi t16 gi6 k! h-op ddng bdn nguycn licu cho
kh6ch hang khong rirg tudng xrtug (tang khoang 5vo, ddc bi€t c6 kh6ch hdng gi6
nlua chi ting 0,57o so v6i nnm 2011)

+/ Qll! 1II|20L2 day chuydn ch6 bidn moi cira Cong ty dd di vao hoat dong
de lam tlng chi phi vd khdu hao vd l6i vay vdn.

+/ Ben c4nh al6 gi6 cA mot sd vat tu ddu veo, nhan c6ng cfia sin xudt cflng
ttng da ldm enh hucing ddn hi€u qui s6n xudt cta Cong ty

- Cdng t6c tii chinh kd todn: Cong ty da td chric c0ng tiic kd to6n c6 he
th6ng tir Van phdng C6ng ty tl6n cric ddn vi trLrc thuoc. Sd sdch kd lo6n rd rlng,
vicc tinh to6n, ghi chdp s6 licu tuen thir theo afting Luat vi Chd tlo kd todn hien
hilrh. Qua c6ng t6c Kdm so6t vi kdt qui kidm to6n cira c6ng ty kidm to6n doc lAp
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1 Doanh thu thudn I  r.oons 690.000 722.280 104,7

2 I-di nhuan tru6c thud nt 28.000 15.174 54.2

3 NoD Nsan s6ch ft 19.600 25.492 130.1

4 Ti lc cd fitc Vo 18 10 55.5



Ban Kidm so6t ddni Bi6 tinh hinh Ai chinh cira C0ng ty li ldnh manh, cr{c sd li€u
tr€n Bdo c6o tii chinh qla Cong ty d6 phen 6D1l trung thuc vd hqp li tinh hinh tdi
chinh cfia COng ty. Hd so tA{ hCu cria Cdng ty dudc luan chuydn vi luu trtr can
than d6m b6o tinh hqip ph6p ve hqp lC.

- Qua viec phan tich B6o c6o tii chin} rai thdi didm kdt rhfc 4am Ai chinh
2012, Barr Kidm sodt nlran thty khe nAng thanh toAn ng cta Cdng ty tlim brio, cdc
chi sd v6 khi nang thanh todn hien henh vI khiL nang thauh rodn ng6n h4n ddu
dim bio (hC sei l6n hcm l), ri€ng chi sd vd khe n4ng thanh toen nhanh cira C0ng ty
ld thdp (he sd 0,03) do tai thdi didm cudi nnrn Cong ty cdn luong hing tdn kho
tudng .tdi l6n (205 ry ddng).

- Cong ty dA thuc hiCn cong bd thOng tin tlinh kj' theo ddng theo quy dinh
cia B6 Tii chinh ddi v6i c0ng ty dai chfng

2 . Hoat &Ang cia Hdi it6ng qwin tri

- Nam 2012 HQi ddng quan tri dd tich cuc tridn khai c6c Nghi quydt crla
Dai hdi tldng cd dOng thddng nidn ndm 2012.

- Hoi ddng quan tri datd chfc hop dinh ki' theo drlng qui tlirh trong Didu
16. Cdc phi6n hop cria HQi ddng quan tri ddu ban hdnh c6c Nghi quydt tld dfnh gi6
vi thOng qua kdt qui sin xudt kinh doanh k! trudc, thdng qua kd ho4ch san xudt
kinh doanh k' tdi lam cd s& cho Ban didu hdnh thuc hien, ttdng thdi tridn khai
nhidu vdn dd quan trong kh6c nh6m mang lai hi0u qui trong san xudt kinh doanh
n a n 2 0 l 2 .

- Hoi ddng quan tri dd ldnh tlao Cdng ty thuc hien tdt c6c Nghi quye't khdc
cira Dai hdi ddng cd dong thudng nicn nnrn 2012 nhu: phan phdi lgi nhuan thuc
hi0n nam 2011; don vi kidm todn nam tdi cttinh2}l2; tre cd flic nIm 2011 cho cd
ddng; tr6 thi lao Hoi ddng quin tri v* Ban Kidm so6t nam 2OL2; chuydn d6i 2OVo
trdi phidu sang cd phigu.

- Trong nam 2012, H6i ddng quin tri crla Cdng ty c6 su thay ddi v€ nhan
su, be Nguyen Thi Honng Hd riy vicn HQi ttdng quin tri cta COng ty nghi huu
theo chd do,Ong Nguy6n Dlc Thaah <luo. c Tdng c6ng ty Thudc 16 Vi0t Nam crl
thay bi Nguy6n Thi Hoing Hi lim ngudi dai di€n phdn vtin g6p cira Tdng cOng ty
vd tham gia HQi ttdng quin tri COng ty Cd phen Ngan Scrn til n gny 0U'1 2012.

- T4r phiep hgp ngdy 12l1Ol20I2,Hoi d6ng quin n! cira Cdng ty dd nhdt tri
chri truong sC bd nhicm 6ng Vuong Dinh Hii Gidm ddc Chi nh6nh Cong ty Cd
phdn Ngan Son tai thdnh ph6 L4ng Son dim nhiQni chfc w ph6 Girim ddc Cong
ty, cong t6c bd nhiem dddc thuc hicn theo tfi1ng quy trinh vd bd nhi€.m c6n bd cria
COng ty.

3.Hoat il6ng c a Ban Gi.dm ildc ilida hdnh

- N[m 2012, du6i sU chi dao tflJc tigp cira Hdi tldng quan tri, Ban didu hanh
Cdng ty da c6 nhidu bi€n ph6p tich cuc fong ho4t dQng kinh doanh, d6m nghi,
ddm ldm vd d6m chlu tn4ch nhie.m, tich cqc n6m bit vd khai th6c cdc co hdi kinh
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doanh, lqa chon c6c giai phAp huy ddng vdn hqp li dC d6p liTlg kip thdi ve c6 hicu
qua cho hoat d6ng cita COng ty. B€n canh d6 Ban Gi6m d6c Cdng ty v5n tidP tuc
chi trcng cong tdc thgc hanh tidt kiem, chdng ling phi, phr4t huy s6ng kidn dd ddi
mdi vdL ndng cao chdt luong sAn phdm.

- Tich cuc chi dao vi€c tridn khai c6c bu6c tigp theo ftong nam 2012 ciaDn
6n ddu hr thigt bi so chd tr4ch cong nguyen 1i0u thudc 16, do vay qu' IlA2012 day
chuydn chd bidn da dudc lip dat xong ve dua veo hoat dong, 86p phdn ldm tdng
nang luc chd bidn nguycn licu cria Cdng ty, chdt ludng san phdm duoc dd,m b6o,
ddp fmg y€u cdu cria kh6ch hdng.

Nhu vay trong nam 2012, mac di hoat dQng sin xud't kinh doanh cira C6ng
ty cdn gap ph6i nhidu kh6 khan nhung Hoi d6ng Quen td, Ban Gi6m d6c C6ng ty
d6 chdp hdnh tdt c6c quy dinh cira Nhh n'Jdc, Didu lQ Cdng ty, c6c Quy dinh, Quy
chd cira Cdng ty, chi dao didu hhnh sin xudt kinh doanh cfra C6ng ty hoan thanh
tdt m6t sd chi tidu co ban cia Nghi quydt Dai ddng cd dong ni,m20l2.

III. K€ hoach hoat dong crla Ban Kidm sodt nam 2013

- Tidp tuc thuc.hi€n theo chrJc nang nhiem vu crja Ban Kidm sodt, gi6m sdt
hoat dong quan lf, didu hdnh crla HDQT, Ban Gi6m ddc, c6c phdng, ban vd ciic
ddn vi tluc thuOc cira C6ng ty theo Didu ld.

- Tang crrdng kidm sodt cdc linh wc hoat ddng chinh cira C6ng ty vit kitim
so6t c6 trong didm, theo chuy€n dd vd theo dd nghi ctia HDQT.

- Thdm dinh B6o c6o tdi chinh cria Cong ty theo Di€u le vd Quy chg tdi

chinh ctra Cong ty.
- Tham gia cdc l6p tap huan dd nnng cao trinh dQ cho c6c theDi vien trong

Ban Ki6m sodt.
Kinh thua dai hoi ddng cd ddng.
Trcn day le toen bo ndi dung Bdo c6o hoat dQng kidm so6t ndm 2012 vh kd

hoach kidm sodt ndm 2013 crla Ban Kidm so6t Cong ty cd phdn Ngan Son vd dd
dr-roc Hdi tl6ng quan td Cong ty xem x6t th6ng qua, xin trinh Dai hQi. Ban Kidm
sodt ban Lrong riep thu :i ki€n d6ng g6p cria qulf cd dOng.

Xin kinh chric qu! vi cd dong, qu! vi kh6ch qu! srlc kho6, hanh phric.

Chric Dai hQi thdnh cdng tdt dgp ./.

TiM.BAN KIEM SOAT
TRUdNG BAN

Ndi nhdn:
- Trinh DH cd dong;
. HDQT;
- G;6m ddc Cong ty;
- Lllll BKs.
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