
T6NG CONG TY THU6C LA VIET NAM CONG IIOA xA HQI CHO NGIt'A !'IPT NAM
c6NG TY c6 PHAN NGAN SoN Doc lap - TF do- HAnh phtc

Hd NA| ngdy 08 thdng 4 hdn 20 I 3
BAo cAo

xf,r euA uoAr DONG sxKD Ni.M 2or2
vA I<f HoAcH siN xuliT KINH DoANH NAM 2013

PH,IN 1. KST QUA IIo4T EONG SAN XUAT KNH DOAN'H NAM 2012

r. DAc DnoM riNH HiNH:
_ - Nim 20J 2 viQc chfi dQng cua C6ng ty vd sr,r ddng thuin oia cric c6ng ty thui5c li

di6u trong viQc chuydn ddi sdn phim ri€u thu tu giao nguydn.liQu ld sang mdnh Li iudc
cang ld di€u kiQn Lhuan lqi cho COng ty trong chi dqng sdn xu6t, 6n dinh chat lugng.

. - D6y chuyin ch6 bi6n dch cgng c6ng sudt 24.000 tdnlndm di vao ho?t dQng siiLn
xu6t tu qui 3n012. bCn cqni d6 d6i tugrlg khdch hirng c0a C6ng ty du3 mq rQng vd
tanglloritludc, chat luarrg hang h6a 0n dinlL d6p tng ydu cAu cta kh6ch hang tong nudc
vA xuat kheu.

Tuy nhian, ndm 2012 tinh hinh SXKD cia C6ng ty gdp thAt sli kho khdn chi yiiu sau:
- Thi trud4g thr,r mua nguy€n liQu ndm 2012 co nhidu bi€n r$ng theo huong c4nh

tnnh cao hon, di€n bien phic t4p cd v6 gid vi tugng. MAt khiic, gid thu mua nguyCn lieu
t6ng \hoang 15% so vdi gi6 thu mua thudc 16. nim 2011, fong khi d{ gi6 ddm ph6n hj
hqp d6ng deu thu vdi c6c C6ng ty thu6c 16 dieu kh6ng ulng tuong xnig (tdng binh quan
khodng 5% so vdi nem 2011),.dacbiet D gi6 v6i C6ng ty BAT - Vinataba chi ting 0,5%
so CKNT d vay, anh huong ddn kot qua SXKD crla COng ry.

- Brlc traDh tbi trucrng mua brin nguy€n liQu trong nu6c c6 su tuqng phan v6i thi
truong th6 gioi. Trong khi gi6 brin nguy€n liQu thu6c 16 cric thi trudng ngodi Viet Nam c6
tinh .5n dinh vd tdng D}lg thi thi fucng mda ban nguyen lieu tai ViCt Nam lai ttug qu6 cao
e l5% so vdi CKNT) va suc mua ki6 trdm l6ng: diAu niry rinh huong l6n d6n suc tidu
thp sin ph6m cria Cdng fy khOng nhrng thi truqng nQi dla md ci xuAt khAu (s6n lugng
tieu thu v6i cac Cdng ty thut5c H di6u bdng 75,6% so CKNT, sin luqng xu6t khdu bang
50% so CKNT).

- Ap lgc vd kliAu hao TSCD, chi phi ldi vtSn D1r 6n ddy chuyjn ch6 bi6n m6i cho
ndm 2012 ph6t sinh tang kh6.cao (khoAng 10 fi d6ng, trong ilp: kh6u hao TSCD tdng so
voi ndm 201I khoang 6 tj d6ng, ldi v6n Du 6n trng 4,1 fj, ddng) vi viy anh hudrng den
ket quA san xudt kinh doanfi nam 2012 (khoan chi phi ndy chua tifi het klri xay d\rng kC
hoach 2012).

- Gj6 ci cric lo4i v{t.tu dAu vdo sdn xu6t. chi phi tidn lucrng v?r cdc ch6 dO BI{XH,
BTIYT bi6n dong theo chieu hudng.tang (tdng khoang 3-5% so voi CKNT) vi vAy gi6
thdnh san xuat tang cao dnh hucrng d€n hi-du qui srin xudt kinh doanh.

Ir. DANH GrA TiNH HiNH TnUc HrrgN KrC Ho4.cH NAM 2012
1, K6t quA sAn xudt kinh doanh nim 2012

r\am zurz m+c ou gap nnreu r'no khiin nhung HQi ddng qudn hi ve Ban GiAm d6c
C6ng fy dA c6 nhieu giai ph6,p tich cUc rong chi d4o vir"sq di€g hirnh quy€t liQt (d{c biQt
trorg Quy 4/2012) trong san xuat kinh doanh dugc cu the h6a bnng sy chf dong trong c6c
gidi ph6p san xudt, kinh doanh cric mdu sdn ph6m m6i cr.ta Ban di0u hdnh Cdng ty. Vi
vAy, d6nh gi6 chung tinh hh}l thuc hi6n san xuat kin}l doanh nAm 2012 ciic muc tieu deu
hoan thAnh, tong d6 mot s6 muc tieu c6 tinh ch6t tich cuc nhu sen lugng thu mua, gi6
mua cho n6ng dAn, d6m bio dt viQc ldm cho ngudi lao dQng cing nhu thu nh{p c6 ph6n



<tugc cdi thiQn. ViQc hodn thaDh Du 6n theo k6 hoach vd som dua vdo sao xu6t ld mot n5
lgc l6n cua.Ban quan l;f Dy 6n n6i chung va tap thC XNCp n6i ridng. Duy chi ti€u toi

nhu6n. tlet ttrip hoi lci vbng vd do d6 ti l{ co tLri rurong *rd aat muc iGu th'eo ki5 hoach.
Cp th0:

. - Doanh thu: dat 722.280 tr.ddng, bing 1O4,7% so Nghi quy6t DIDCD C6ng ty. vi
biitg 107,8% so vdi k€ ho4ch dieu chinl ntuil 2013 cta T6ng c6n ty TL\IN va bAng
116,1% so CKNT.

- Lqi nhuan truqc rhu6: d4t 15.174 tr.ddng, bang 54,2% so Ngli quy6t DIDCD
C6ng ty vd bSng 104,6% so voi kti ho4ch didu chinh nnm 2013 qia T6ng c6ng ty TL\4.I
vd bing 6l,l% so CKNT.

-.NOp Ngan s6ch: dat 25.492 tr.d6ng. bang 130,1% so Nghi quy6t DHDCD Cdng
ty vd bdng 137,8o/o so v6i k€ hoach di€u chinh nnm 2013 cua T6ng c6ng ty TLVN vd

t VA Bro c6o tii chinh cta C6ng ty nim 2012 (tln ki6m to6n) t (c6 bdng chi fi6t
kdm theo)

2. Ddnh gi6 hogt tlQng SXKD nim 2012 theo linh vqc ho4t ilQng
2.1. Tinh hinh sdn xu& nguyQn liQu thudc ld:

. Ndm 2012, COng ty tap trung c6ng tAc chi dqo sAn xu6t npng nghiQp, dAy m4nh
dau tu cho n6ng dan (vat tu n6ng nghiQp vd than s6y), hudng ddn n6ng dAn thgc hiQn
dfng vd day di quy tinh ky thu4t, tdng dien tich quy hoech dau tu chdt lugng cao (diQn
tich ch4t luqng cao dAt 1.300 hal6.150 ha dau tu,1tug l0oz so ndm 2011) tai cdc ynng
tr6ng, 6n dinh ve tnng ndng suAt, tng drng yd tti6n khai ki€n,quy6t c6c gi6ng thu6c lii
mdi, lo?i qr:r cdc giong thu6c 16 kh6ng rd ngu6n gdc. Vi vay, chat lu . ng nguyen feu dugc
d6nh gi6 t6t hon nem 20 1 1 .

Tuy nhien, thi trusng thu mua vU Xuan 2012 di6n bi6n phuc t4p theo xu hu6ng gi6
tbng ngay ru diu vr1 (6ng ktroang l5% so vdi gid nnm 20ll)chr:r yilu do.ru nhan diy gid
nhrmg l4i mua c6m. chimg cho d6n giira vu moi ddy mqnh mua. Vi vay, de phAt hi€n vimg
nguyen liQq thu h6i v6n dau tu vd dAm bAo muc ti€u t?o nguon san pham ddp img nhu
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TII/KII TIVCKNT

l. Di€n tich Ha 6.600 6.150 93,2 110,0

2. Setr luons thu mua Tdn 10.500 10.347 98,s 11? <

3, SAn luqne tieu thu Tiin 8.400 7,930 94,4 107,8
- Nguy6n li6u ld 2.300 1.680 '13,0 84,9
- Nsuven lieu €ch cone 6.100 6.250 102,5 116,3
4. Sen luoxs GCCB Tin 12,000 10.800 ',90,0 130,1
5. Doanh thu Tr.al 690.000 '722.280 104,7 rl6,l
lrons oo: ,!uar Knau TT.USD 10,0 A q 45,0 64,3

6. Loi nhuen Tr.d 28.000 15.174 54,2 61,1
7. NOD Neen s6ch Tr.aI 19.600 25,492 130,1 110,8
8. Thu nhaD BO (tr. nslth) 5,8 5,8 100,0 109,4
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cdu nguydn liQu cho cric don vf thdnh vi6n trong Ti5ng C6ng ty, cung tng cho C6ng ty
BAT-Vinataba theo cam kiit, C6ng ty van ti6n hdnh thu mua theo mat bing gi6 hinh

thdnh ften thi trudng. Voi gi6 rnua thu6c ld hinh thd'nh thi tuong vu Xuan 2012, trong
di€u kiQn tb}t hinh kidr te trong nudc suy giirn n6i chung, met hdng n6ng sen n6i d€ng
giaLrn m4nh so vdi n6m 2011, thi gi6 mua nguy€n ligu thu6c 6 cria Cdng ty thuc su dA d6p
img lgi ich cia nguoi n6ng ddn.

- San lugng thu mua ndm 2012 C6ng ty dat 10.347 tdn, bing 98,5% k6 ho4ch nnrn
2012. Rieng sdn luqng chat lugng cao C6ng ty thgc hien dAr 1.241 , bing 94,870 k6 hoach
C6ng ty giao vd bdng 147,i% so CKNT.

- Thu hdi vi5n dAu tu: C6ng ty thu hdi 1007o v6n diu tu r.T Xudr' 2012 Q2 t! ddng)
vd thu h6i duqc 513 tr.d/I.206 t.d t6n dang ng deu tu kh6 ddi nhirng vU kudc,
2.2 Tinh hinh fiAu thq

Thi trusng tiCu thU san phdm g{p nhidu.kh6 kh5n v6i c6c hqp ddng xu6t knAu thgc
hion chan tiCn d0, cAc hgrp tl6ng trong nudc ti€n tlQ giao nhQn ch{m so CKNT. Mit kh6c,
gi6 tieu thu nam 2012 binh quan chi tdng khoang 5% so CKNT, d6c biCt san luong C6ng
ty. tleu thU cho Cong ty BAT-Vinataba gi6 chi tdng 0,5% so CKNT vi vAy 6nh hudng 16n
d$ hiQu qua sdn xuAt khh doanh cria C6ng ty ndm 2012. Trorg khi d6, gi6 thlnh sen
xuat t6ng 18% so CKNT (gi6 thu mua siin phdm cia n6ng den t6ng l5%, chi phi nhi6n
[Cu, vat tu dAu vAo tdng 3%). Vi vQy, vi] cq ban doanh thu tiCu thu ndm 2012 chi bir d6p
chi phi san xu6t, t$c biet gi6 tieu thU vdi C6ng ty BAT - Vinataba chi dt bir ddp chi phi
t4i cdc don vi tr.uc thuoc, C6ng ty kh6ng c6 lqi nhuan.
, . )  ,  ,ve san rrqng leu rnr:

- Nguyen [eu H: 1.680 tin (tong d6 tieu thq theo s6n lugng hqp ddng ci ndm
201I chuy6n sang ld 610 tdn, sriLn tuqng nAm 2012 tieu thg: 1.070 tAn), bing 73% so k6
ho4ch vd bnnq 84,9% so CKNT. Ri6ng sin lugng cung ting cho C6ng ty BAT-Vinataba
dat 865 tan, bing 96,1% kC hoach n6m 2012 vA b6IIg 104,8% so CKNT.

- Thdnh pMm m6nh Li: 6.250 t5n,..birg 102,5o/o so kii hoach nem 2012 'td bing
116,3% so CKNT.

. - Vd kinh ng4ch xuit khAu: dat 4,5 trieu USD. Do €iam san luqng tieu thr,r (chri
y6u h giim sin lugng xu6t khAu), vi vdy kim nggch xudt khiu bang 45% so CKNT.
Nguyen nhan chinh ld do gi6 thi truong thd gioi kh6ng tdng. gid ban theo hach to6n
ki6ng phir hqp. Nen kh6ng klf duo'. c ho. p ddng mdi cho khrich hdng ct, trcng ndm chi kt
thCm san lugng 160 tin cho khrich hdng mdi ld Bugatabac.

Do giri tieu thu nam 2012 tdng kh6ng tuo'ng xung voi c6c ytiu t6 ddu vdo vt vAy
chi lieu-lgi nhuan tren doanh thu d?l qi le th;p.
z.J nan xuor cong ngnrgp

Diy chuydn m6i c6ng suAt Z4.OOO riVnam van hAnh tt thdng 8/2012 dA vd dang
phdt huy hiQu qua. Nang sudt. gl' le thu hdi. chdt luong thdnh phim ch6 bi6n @t ydu cAu
dat ra. Ben cAn}I do cdng tac kidm tra, thuc hiqn c6ng nghe che bi€n dugc duy tri, cdi ti6n
Ien tUc, khiah hang gia c6ng tin tudng ve chAt lugng che bi6n nguyen lieu cua C6ng ty.
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T6ng sAn lugng so ch6 t6ch cgrg rfim 2072 tlat 10.800 tAn thdDh ph6rn, bing
90,0% ke hoech nidJj 2012 vir bing 130,1%.o so CKNT. Nguyen nhan chinh ld dAy

chuydn mdi vdo san xu6t chQm 45 ngdy so kii ho4ch, tuong duong gidm 2.000 tAn s6Ln
phfun.
2.4 M sd hogt dOng sdn xuiit kinh doanh khdc

- ve no?r o9ng gop von rren Ker:
+ Gdp v6n tai Cdng ty Au Co: HiQn nay C6ng ty da tho6i todn b6 vtin vd bAo toin

v6n g6p t4i C6ng ty Au Co.
t- Cdng ty Chung kiodn Nl]At Viet va C6ng ry c6 phan Vinawa: Theo bdo cdo k6t

qu6 kinh doanh cua c6c Cdng ty kh6ng kha quan. Viec tho6i v6n can xem xdt theo chri
trusng chung cria T6ng cdng ty TL\4{.

- C6ng t6c thgc hdnh ti6t kiQm, ch6ng ldng phi: Beng crlc biQn ph6p thiiit thuc nhu
gi6m ti6u hao c6c chi phi trong san xulit kinh doanh, thudng xuy6n ki6m tra d so6t tlnh
hinh thsc hifn dlnh muc kinh te ki ftuat, .... Vi vdy. nAm 2012 C6ng ty da [iCt kiCm duqc
chi phi quan lj L500 fieu d6ng, brng 100% ke hoAch ky giao k€t v6i Tdng c6ng ty.
pH,iN I cAc cl{fItu Kf IIo4cE$oo NAM 2013:
1 Mfin ilinh tinh hinh chung trong ndm 2013

. - Nam 2013 Chinh phrl tirlp tuc duy tri c6c chinh.s6ch tidn te va.tdi kh6a than hgng
nhim dam bdo pluir ridn kinh t6 ban virng, cdc y€u t6 6n dinh kinh t6 vi md c6 diu hi€u
tich cr,rc, 14m ph6t dugc ki6m sorit 6 mric du6i l0%,... b€n c.anh d6 Ei su6t Ngan hang
ti6p tllc c6 xu hudng giim vi vQy chi phi tai chinh trong co ciu gi6 thdnh sc giam so vdi
rLiLm2012,

- Cdng ty me. - T6ng c6ng ty Thu6c 16 Viet Nam tiep tuc a6 c6o bien ph6p trong
viQc dinh hucmg chi6n lugc vi md toAn ngdnh vri cdng tdc sdn xuit ve ti€u thU nguy€n li€u
cta Tdng cdng ty vd'i nQi dung chinh Id olc don vi thdnh vi6n trong T6ng c6ng ty uu tien
ti€u thir 50% san luqng"qua c6c c6ng ty ngly€n liQu thdnh vi0n tl6ng thdi dinh huOng c6o
don vi thanh vien chuy6n dlch s6n ph.iim ti€u thp tu nguy€n liQu 16 sang thinh phim m6nh
16 tich cang.

- C6c ngudn lgc crla C6ng.ty budc vdo sen xuit.kinh doanh nam 2013 ti6p tuc 6n
4;nh, dac biet day chuydn ch6 bi6i c6ng su6t z+.000. tin/nam di vao san xu6t, van hdnh
6n tlinh tit ndm 2013 ld mQt trcng nhtng co sd ch€ bi€n tiich cang d6p ring nhu cau kh6ch
hdng tong vd ngoai nudc.

, - Viec chuyen ddi san pham tr'eu thr,r cho cdc khiich hdng truydl lh6ng C6ng ty
Thudc 16 dieu tir giao nguyCn liou la th6 s4ng mdnh li tudc cang lir <li€u kiQn thu4n lqi
cho C6ng ty rong viQc.qhi dQng san xuat, 6n dinh chAt.luqng vd giri,rn chi phi giao nhfir.
DU ki€n ttl nAm 20 I I yd co b6n .C6ng ty ti6u thq sin phdm cho cAc C6ng ty Thu6c 16 di€u
trong nuoc qua san phdm dd chd bi6n tich cang (trir sen lugrg so che cho BAT - do thuc
te theo hach toan arla BAT).

- Ea.dang cAc chtng 1o,4i hdng hda cung cAp cho khdch hdng, cA thi truqng tong
nudc vd xu6t.khdu. Trong d6 lay.thi trudng nQi dia ld trgng t6m vd thi truqng xuat khau D
quan heng. On dinh va pldt tri6n dng nguydn li6u. trgng tam lA cai thien vd nang cao
ch6t lugng nguyen liQu, ddm bdo drip frng y€u c6u cia kh6ch hang vC chat lugng (trong
d6 k€ ci nQi dia vd xudt khdu).

LOng ry co pnan l\gan son Bdo ctto tqi Dqi hAi d'ng c6 d6ng thudng niAn ndtfl 2013
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. .- Su bi6n d6i khi.h{u t6c dQng dtln cric yi5u ttl mUi ti6t: bao 1qt,...6nh hudng lruc
ti6p tl6n n6ng qr san xudt ctng nhu chdt luo. ng san phim.

- Lu{t Phdng Ch6ng t6c h4i Thu6c la chinh thuc c6 hieu luc tu thAng 5/2013 anh
huqng den phdt trien qia ngdnl thu6c 16 n6i chung vd linh vqc nguyen 1i6u thu6c 16 n6i
ri€ng.

- Nang lgc san ),-uAt qia cic Nhd mriy chi5 biiin tich cgng nguyen li€u thu6c 16
trong nudc hr ndm 2013 tdng rrgt quy hoach ngdnh t?o nCn sU cAnll tranh gay gdt vC thi
trudng dich vU gia cdng.

- Chinh. s6ch ttru6 ntrlp t<triu bing O (d6i vdi 16 nguyGn liQu thui5c 16) cho sin
Iugng nh@p khdu theo h?n ngach hang ndm tt Ldo,. Campuchia t4o n€n y6u t6 canh tranh
vdi nguydn liQu s6n xuat trong nu6c (dey cfrng ld ydu t6 c6 tlch tlch cgc).

- ViQc ti6p tgc thgc hiQn cric cam k6t cria Viet Nam khi gia nhap WTO vd Hiep
dlnh Thuong m4i hang h6a ASEAN, tong d6 cd vi6c,rnd cria thi trunmg thu6c ld, rd b6
cdc hang rdo thu6 quan vi phi thu6 quan cirng vdi sg bdt 6n chlnh fti, kinh tii d m6t sii c6c
qu6c gia dnh hudng ddn giri cd vd thi trudng ti€u thu trong nu6o cing nhu xu6t khAu.

- Chi phi nhrin cong va giii cii cdc loai vdr nr ddu vdo san xuSr vin cdn bi6n d6ng
theo chieu hudng t ng g6y rip lqc ddn chi phi ddu vdo san xudt Anh huong d€n hidu quA
sAn xuAt kinh doanh.

, - Thi trLrong thu mua nguyen liQu ndm 2013 vin co Lh6 c6 nhUng birin dQng.diEn
bi€n phuc tep. theo hudng cgnh nanh cao hqn so vdi nam 2012. MAt kiec.6p luc vC san
luqng thu mua. san Iuong ddu vao ngudn nguy€n liqu,cho.ddy chuyen sdn xuAt mqi hong
khi d6 sen luong tieu rhq cua c6c c6ng ry thu6c Li di€u g6n nhu khdng teng (theo sd liCu
sin tugng.ti€u thu ddng hj 3 ndm criai6c c6ng ty thu6c'i6 diiiu) se ann: hud;i d6n du df!
tdn k}Io neu nhu rhi rudng xuet khau k:lrdng ph6t tri6n s€ gAy rip lgc tlen chi phi v6n 6nh
huong d€n k€t qua kinh doanh nim 2013.

, - Tuy nhi€n, tong nhi€u nnm qua, bing sU 16 lgc vd kh6ng ngung ph5n diu, tlodn
ket mot ldng cria tap the lanh dao ve lgudi lao dong, gi6 hi thuong hiou cria C6ng ty
ng,ry mot nang cao, cdc ban hang truy€n thdng tin tuo'Dg, md rong cric m6i quan hQ voi
cdc ban hdng mdi. Chdt lugng sdn phdrn cua C6ng ty ngay m6t cai thien vd duoc kh6ch
hang tin tuong, COng ty da le mot don vi nguyen li€u c6 uy tin tr€n thi trulng nguyCn
li€u thu6c 16 Vi0t Nam.
2. C{c c(' hoi vi rii ro trong ntrm 2013
2.1. Ca hQi:

- C6c virng nguydn li€u theo,quy hoach dn dinh vd tinh chuyen canh cing vdi quy
hoach vtmg t6ng cta Chinh Phi den nAm 2020 vd tdm nhin 2030 ld co.sd cho viec phrit
ri6n bAn viing vung trong vA ndng cao ch6t luong sdn phdm.

- T6ng c6ng ty Thu6c le ViOt Nan budc vdo thuc hi€n giai doan trii co criu 20 I I -
2015 vd dinh htrdng d6n ndm 2020 cu thd:

+ Thgc hien chuyen mdn hda sdn xu6t rhu5c Li di6u theo 2 khu r.rrc Bic, Nam
nhim dAm bdo chdt lugng, sdn luong sin xu6t thut5c U di6u va U6ng *rlt tCnfr pnan
ph6i.

. + T6 chric sip xt5p kinh'doanh nguy€n liQu thu6c h nhim muc dich tap trung
ngu6n lgc chuy6n m6n h6a kinh doanh nguy€n liQu theo 2 khu vgc Blc, Nam.
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- Ddy chuyAn 24.000 tdnlnim di vdo sdn xutit, vdn hdnh 6n dbh tu 2013 ld m6t
trong nhing co sd che bi6n tich cqng d6p rtng nhu cdu kh6ch hdng trong vd ngodi nu6c.

- ViQc tho6i v6n ddu tu cia c6c dqn vi thdntr vi€n T6ng.cdng ty tao n€n cdc c6
d6ng mdi ld cq sd nang cao chlit lugng quan tri cna c6ng ty c6 ph6n.

- LQ trbh rd bd cric hdng riro thu6 quan cria cric td chuc thuong rnai ma Viet Nam
tham gia sc t?o dieu kien md IQng rhi truong xuAt kh6u.

- ViQc didu chinh chinh s6ch vi m6 cna Chinh phn (Nghi dinh 119 srta d6i) clng
nhu cia Ngdnh Thu6c 16 n6i chung cho thdy co sd t4o nen thi tfu('ng sdn x:udt vd kinh
ooann nguyen llgu se on olnn non.

- 6n dinh vd phet tri6n virg nguyCn lieu, trgng tam h nang cao, ch6t luqng nguy€n
neu, dam bao t?o ngudn sdn phdm vd thu mua dat saLn lugng 2.150 t5n nguy€n liQu ch6t
lugng cao cung fng cho C6ng ty BAT - Vinataba, C6ng ty Thudc.l6 Thdng Long,... d6ng
thdi cung rlng them mot sd chring lo4i sdn phdm. ddp img yeu cdu cia c6c kh6ch hang
kh4c v6 chdt lugng.

. - ViQc chuydn d6i san pn6m ti€u thp cho c6c kh6ch hdng truydn th6ng cong ry
Thudc Ll di€u nr giao Id thu6c.ld.sang mdnh 16 nrdc cang ld diCu kien thuan lqi cho Cdng
ry rong viec chi dang sdn xuat. on dinh chAt lugng va phuong thic giao Dhan.
2.2 Rii ro

- Viutg nguyen lieu ctra Cdng ty ndm s6t vung nguydn liQu Van Nam - ld virng
nguy€n lieu lon cria Trung Qu6c cirng vdi sg qudn lj cta Chinl pht Trung Qudc t6c
dQng d6n gi6 cri cing n}u dinh hLrong cua Lhi ruong lieu thu.

- Su hQi nh4p sAu, rQng cta nan kinh ti5 ViCt Nam vdi Thi5 gi6i s€ tlua d6n nhi6u
t6c dong rui ro tir ben ngodi Dhu: lai suat fien te, ti gi6 ngo?i tC, thanh totu, hang rao ky
thuat,...

^  r i  ^- SU bdl on chinh tri, kini rC o mot s6 cric qudc gia 6nh huong ddn giri cd vd ti!
trudng ti6u thq xi:t khAu.

. - Gi6 tri ngay c6ng lao dong cia Vifr Nam chuydn dlch rheo xu hudng rtng ldm
mat lqi lhe so s6nh v€ gid h! nll.an c6ng thap ket chuyen trorg gi6 thdnh srin ph,Am n6ng
nghiep cfing nlu san phdm c6ng nghiQp giam di tinh c?nll tlanll.

- Chinh sdch ttru6 nnap nr6u bine 0 (d6i vdi 16 nguyOn liQu thu6c 16) cho san
lugng nh@p k1tAu theo h4n ng4ch hdng nim tir Ldo, Campuchia tao n€n yi5u t6 c4nh tranh
vdi nguy€n liQu s6n xuat trong [u6c.

. - C4nh tranh v6.lgi ich giri tri sdLn phdm cia cic loqi n6ng sdn trong nudc (mia,
chu6i, dua, ot thgc phdm, cd chua bi,...) so vdi cdy thu6c 16 6nh huong di5n ph6t tri6n
ving nguy€n liQu theo quy ho4ch.

- Sin luqng tieu thrr trong xay dgng k,! hoqch dy k6 ho.qch nim 2013 cria C6ng ty
Ia 8.600 taIL tdng 8,4% so CKNT, trong dd lFsng tiCu thu xuat khau kC hogch nam 2013
aia C6ng ry xetdgng 1.600 t6n, tdng 600 dn so nim 2012. Xdt vd y6u t6 xay d1ng k6
ho4ch cfrng chua ludng het nhftng t6c dong Dlu:

. + DiSi voi t1,ri tuong xu6t khiu: C6ng ty xay drmg dga trdn co sd c6c kh6ch hdng
truy€n Lhdng vd kJrdch.hang mqi b Cong ty Massan.Malaisia rrong di6u kien tinh hinh thi
mrong the gioi cd nhieu b6t.6n vd chinlr Lri. kinn t6 tai m$t s6 cdi qu5c gia cnng c6 rhd
dnh hudng kh6ng nh6 ddn k€ ho4ch ndy.
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+ D6i voi thi truong trcng.nuoc:. rui ro trong kC hoAch lA chua din}r lugng dugc
Anh hu&ng t6c dong cria Luat Phdng Ch6ng t6c hgi Thu6c 16 c6 hieu luc tu thrilg 5/2013,

ciic yeu tO thsi tiet tdc d$ng cd th6 dnh hu&ng don chAt luo. ng nguyan liQu d6n ddn kh6
ndng ddp tng di san lugng chat lu. ng cao cho C6ng ty BAT - yinataba,...Ben canh d9,
sdn lugng ti6u thu kd ho4ch 3 nim cria cdc dctn v! thu6c 16 di€u vdi COng ty d4t thep
(bing 7070, so k6 lroach Cdng ty dr,! ki6n ti6u thu - k6 hoach ti6u thu ndm 2013 cbo c6c
dcrn vi thu6c l6.di€u trong T6ng c6ng ty duqc C6ng ry xay dung 5.100 tan/3.500 tan cdc
tlon vi thubc di6u tldng lcf k€ ho4ch ti€u thr,r nguyen tac 3 ndm (2013-2015)).

. - Thi rudng thu mua nguy6n lifu ndm 2013 vdn c6 thd cd nhfng bi6n dQng diEn
bien phuc tap, theo hu6ng.cqnh tranh. cao hon so voi n6m 2012. .Mat khdc, dp luc vC
lugng thu mua, san lugng dau vdo nguOn nguyen lieq cho day chuyCn sar xuat m6i hong
khi d6 sen luqng tieu thg cia cAc c6ng ty thudc LA dieu nam 2013 giAm khoang 1.000 tan
N! so nnm 2012 (theo sO lieu san lu. ng ti€u thg ding kf 3 ndm cia c6c c6ng ty thu6c Li
<li€u) s€ imh huong d6n dU tra t6n kho leu nlu thi trudng xuet khau khong ph6t triCn sC
gay 6p luc dCn ahi phi vdn inh hudng d€n k€t qua kinh doanh nim 2013.

- Ndng luc sin xudt crla c6c Nhd mdy ch6 bi6n tdch cgng nguyen liQu thutic 16
trong nudc tu ndm 2013 tdng vugt quy bo4ch ngdrh t?o nCn sU c$h tanh gay gAt ve thi
truong dich v\r gia c69g. Vi v{y, c6 th€ t6c dQng anh huong d6n sdn lugng d6u vdo k€
ho?ch san hgng so che tach.cgng nam 2013.

. - Chi plrl lai vay DU an deychuydn 14.000 tdn/n6m cao (khoang 7,5 tj ddng) phdn
b6 trong co cau gi6 thanh san xuat so chd.tAch cQng kd hbAch 15.000 tan thinh phdm.
Trong trudng hgp san.lugng san xuat sq che tAch cang nam 2013 bien dong kh6ng d?t kC
hoach sd dnh hudng den lgi nluan tu linh vvc san xu6l cdng nghiep.

- H.dm lugng Nicotin c6c virng.trdng COng ty quan li cdn chua d6p r?ng du.c so
vgi nfu qau gna knach hang,, vi v$y n€u C6ng ty kh6ng c6 c6c giei phep kh6c phuc sg ld
y€u t6 ti6m dn 6nh hudng den sAn_luong ti€u thq cia kh,ich hang cA trong nudc vA xuat
khau, d{c bie! ld san lugng cung cap cho cdng ty li€n doanh BAT-Vinataba nim 2013 vd
nhtng n6m tiep theo.

- Ngudn cung img lao dgng gian dqn tii5p q.rc kh6 klarl do s6 nguoi.tham gia c6 xu
huong gidm, cli phi nfdn c6ng cao 6nh hgong tr.uc tiep toi tien dd phAn cAp d6ng ki€n vd
chi phi ph6n cdp c6 th€ tang cao hon nim 2012.

- Tii5n dQ thu mua vd ph6a cdp phdi dam bao theo ti6n dQ sd4 xudt c6ng nghiQp vd
b6n hing. Ndu kh6ng cd tinh khoa hoc vd ndng dQng cfing nlly ph6i hqp tdt gitra cAc b0
phAn. giiia cdc chi dranll va kh6i phdng ban dieu hdnh sAn xuat se xAy ra tinh tr4ng m6y
nghi kh6ng c6 ngu6n hdng ho{c ngu . c l4i.
2. Cic chi ti6u chinh kii ho4ch SXKD nim 2013!

DUa fen cac ydu t6 d6nl gi6, cfrng nhu cac co hdi va flli ro, Ban didu hdnh C6ng
ry xay dung c6c chi tieu cht yCu nim 2013 nhu sau:

Chi ti€u DVT
TH

Nim 2012
KII

Nnm 2013
YO KII

2013nH20t2

1. Di0n tich 6.150 7.000 113,8

2. Sin lusng thu mua Tan 10.300 12.000 116,5
3. SAn luons ti6u thu TAn 7,930 8.600 108,4
- Nsuy6n lieu Ia 1.680 1.600 o 5 t

- Neuv6n li€u t6ch cons 6.250 7.000 112,0

'..
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4. Sin luane GCCB Tdn 10.800 15.000 138,9
5, Doanh thu Tr.rI 722.280 790.000 109,4
Trons d6: Xudt khdu TT.USD 7,0 155,6
6. Loi nhuin Tr.al 1s.185 20.000 13t,7
7. NoD Neen s{ch Tr.aI 25,492 28.000 109,8
8. Thu nhaD BO (trdns/th 5,8 6,4 110,3
9. Ti 16 c6 ttc 10 14 140

3. cini ph6p thu. c hien k6 hoech SXKD nim 2013

3.1. C6trg tic thu mua vi tiou thg nguyGn IiQu
- DtIa trCn quy hoach. chini sdch qudn Ij vi m6 cua Nhd nudc d6 "tridn khai cdc

chinh sachdAu tu phtr hqtp vdi tlmg kfiu vyc. D-dng thdi dqa trdn ccr c6u ti5 chrlc chuydn
d6i m6 hinh cOng ty mg - con, chinh s6ch cg th6 c6c don vi xAy dlng vd 6p dung phi hgp
cho tirng vrlng nguyen lieu.

- Chdt luqDg sdn phim: Phdn vnng nguy€n )ifu, diu hr tAp trmg, c6 trgng didm;
n6ng cao chdt lugng nguy6n li€.u phdn dau chat lu-q ng nguy€n li6u Ni bini quen d mtc
1,'7 - 2yo y i! nCn 2yo; ph n dd.t cdp l+2 d4t 40o/o, cap 4 5 l0% cdn l?i U cap 3.

- r6t hqp {dng bQ cac gidi phrip d€ quan lf ky thuat ddng ruong. trong d6 tap
trung vdo 4 yeu cAu chinh d6 cai thiCn hdm luqng Nicotine: thdi vu, mat d0, b6n ph6n,
d6nh nh6nh ngat nggn. Ben canh d6 t0 chric san xu6t v6i phuong thta dau tu hqp li dC
dn-dinh, piuit ri6n vung ndng. hinh thanh cdc vung nguyen tiQu d4c thir, ta.o ra cdc sen
phdm khric biet chat luqng cao cung cap cho thi truong co nhu cau vd.chat lusng siin
phdLm voi mr,rc ri6u KH 20j3 tang 50% so vcti n6m 2012. Drip img cric y6u cAu nghi€m
ngAt ve du lugng thu6c bao vQ thuc vAt, c6 tiDh chat ly, h6a vd tinh chat hft thich hqp.

- COng t4c thu mua ngqlAn hAu: Thgc hiQn dring nguydn tac van hdth ota thi
truqng, c6 su dieu ti6t theo kC ho4ch san )iuat, d4t hang cia COng ty theo tirng giai doan.

+ Chi dQng xdy dlmg phu<rng 6n mua hgp V, hiQu qud trCn co sq nim bit sAn
lugng rAi cAc klu rgc. thu mua vd PCDK ddm bao ngu6n nguy0n li6u dau vao cho san
xuat sq ch6 tach cqng dam bAo tien d0 giao hdng vd chdt lugng cho kh6ch hang.

+ Phi5i hqp vdi Chinh quyrin dia phuong cdc cdp trong viQc qudn li thi truong thu
mua nguyen [eu. C6c hqp d6ng dau tu, gieo trdng ve thu mua nguy€n li€u phai.rlugc theo
d6i ch4t chc, chinh xic vd c6 dt di€u kiQn ph6p Ij, dieu nay kl6ng chi g6p phan dn dinh
thi trudng thu mua md cdn b6o vQ quy€n lgi hQp ph6p cia n6ng dAn vd ci C6ng ty.

- C6ng tdc fiAu t&4. Nguyen tic Iec dinh thi tuong xuy€n .su6t trong ho4t tlQ.ng
cua C6ng ty, d6 ld: "Coi thi truong.NQI D[A li trgng tdm vd l6y thi truong XUAT
KHAU la quan trgng". TDy theo su bien d0ng CUNG-CAUdd c6 su Lhay d6i dlnh lruong
c6 lgi cho kinh doanh, sao cho mqc ti€u loi nhuAn la cao nhat c6 the. TrCn,nguydn tic ndy
tiep tuc da dang chat luqng san pham, tri sen pham c6 chat lugng tdt d€n sdn ph6m c6
ch6t tuqng pht hqp vdi nllu c6u cria kh69h hang. Ngodi m phai tao m sAn pham c6 chat
luong cao ngay tir khau chgn lqa ving trdng, vdi quy trinh tOng, kiem so6t nghiem ng4t
hr khau cham s6c, thu hiii. sriy. phir 1o4i v{ ch6 bi6n dim b6o cung irng cho thi truimg vd
khech hang truyCn th6ng san luqng 2.150 tan nguyen lieu.

;
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+ Do thi trudng san pham ldn, nhung kh6ch hang tht lai han.hqp. Vi vAy, cring c5
vd nang cao n6ng luc, ho?t dong c6 tinh chuyon nghiop hon nta cta c6c b0 phan [Cn

quan den hoet dong truyen thdng, quang b6 vd chim s6c Lh6ch heng.
+ GiE vtng vd dAy mAnh phdt t 6nthi tuong tuy6n th6ng, n6m it.t1p ttroi tqo

co hoi ph.it tdCn thi trudng mdi ctng nhu md rong c6c quan he ban hdng nhdm thtc ddy
crio hoet dQng san xudt kinh doanh cria C6ng ty c6 hieu quA.

. + Tich cuc quan he cho cric ho4t dQng cung img nguyen liCu d6i vdi thi tuuong noi
dia, ddng thoi duy tri vA ph6t tri6n thi truqng xuet kllau mqi v(fi san pham d6p fng theo
ch.at lugng l.Jdch hang vA gid cA phi hqp nlam tAng san iugng b6n hang.

+ C6 clc giii ph6p tigh cgc ti{ip tr,rc sdn xuAt .vd tieu thg cdc sdLn phAm d6 c6
thuong,hieu tren thi trudng de cung cap d6p {rng nhu cau cta kh6ch hang. PhAt triCn c6c
san pham mdi theo hudng nAng cao chdt lugng, d6p r?ng t6i rla th6a man y€u cau cta
khtich hang.
3.2, C6ng t6c sin xu6t c6ng rghiep

. - Trong nam 20l3.Cdng ry phAn lo?i diii ruong khech heng dA c6 chinh sdch pht hop.
Edng thdi t6 chic sdp x6p siLn xudt theo hudng ggn nhq, chuydn nghiQp nham phUc vu tdt
nhdt cho klrrich hing vi dim bdo sin phAm cria C6ng ty c6 ch6t luo. ng tiit nh6t dd duy hi vd
b6o vQ thuong hiQu'Ng6n Son".

- Ti6p tgo phdt huy hiQu qud DAy chuydn mqi c0ng suit 24.000 tdnlnam qr th6: i5n
dinh va trlng budc tang ndng su6t, tj lQ thu hdi, ch6t lucmg thanh ph6m chi5 bi6n theo y€u
cAu dit ra. Ben cqn.\ d6 cdi ti€n b6 tri phuong 6n san xudt hqp lf voi chi phi thAp nhdt k€t
hqp c6ng t6c kiem tra, thgc hiQn c6ng nghe che bien tiep tUc duy trl, cii ti6n li€n tgc, ddm
beo uy tin crla COng ty d6i v6i kh6ch hang gia c6ng v6 ctrAt lugng ch6 bi6n nguyen liQu
oia Cdng ty.

. - XAy dgng vd thgc hi6n phuong rin xt lj c6 hi6u qua kinh tti nh6t d6i vdi day
chuyen ct 2T,4r.
3.3. Ting culng cOng tic tii chinh, thuc hinh ti6t kifm, chi5ng lang phi nhim nAng
cao hieu quA hoat alOng sen xuAt kinh ddanh; ddy mqntr c6ng tic ki6in tra, ki6m sodt

. 
- Tit5p tpc can d6i ngudn vi5n vd xay dpg cAc gi6i ph6p tai chinh nhim huy dQng

v6n c6 hiQu quA ddm b6o v6n, giam thi6u chi phi tdi chinh de phUc vU cho cdc hoat d6ng
Klrln qoann va oau ru cua Long ry.

- Chri trgng c6ng tAa quar li lei chinl vd hiQu qud srl dung vi5n, thudng xuydn ri
soft, xay dung vd ban hdnh lai cric chi phi. djni mLtc kinh te-ky thuat, chi.tiCu ndi b6 nlot
crich hqp lj, phn hqp v6i di€u ki€n thuc t6 nhdm g6p phdn ldm giam gi6 thdnh san pham
!a lam co sd *luc hien tdt cdng tdc chdng li€u cgc. ldng phi.

- Tdng cudng c6ng t5c ki6m tra, ki6m so6t nQi bO, dic biet lA c6c y6u t6 dAu vdo,
chi phl kinh doanh, chi ti€u, sir dgng v6n, dinh mric tieu hao trong san xu6t... d6 kip thoi
nhdc nh4 tu van cho c6c don vi thgc hien dung quy dtuh d6ng thdi c6 giai phrp kip thoi
tong viQc nang cao hiQu qud kinh doanh cira cric dcm v! dim bdo k€ ho4ch dO ra.

- Thudng xuyCn rd soAt gi6 ca nguyCn vat li€u ddu vdo, tim ki6m vd da dgng ngudn
cung c6p nhrmg van beo dem ch6t ly9ng. Quan It chAt chc vd sir- dung.c6 hrgu qua von
luu dQng d6 rua b6o todn v6n, vira dAy m4nh kinl doanh, kh6ng d€ no xdu, ng quii h4n.
3.4, MOt s6 c6ng tdc khic
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- Ti6p (rc tnng cudng ddo t4o cho c6n bQ qudn It vd CIW d6 nAng cao trinh ttQ,
chuyOn mdn nghiQp vg dim bdo y€u cdu san xudt kinh doanh qia C6ng ty. Ddng thoi

sip xi5p, t6i.co c6u cAc bO phan chuyCn m6n nghiQp v\r, c6c don vi theo hu6ng chuy€n
m6n h6a nhl:'m kien toAn t6 chilc d6p tng yeu cau md rong SXKD tong thdi gian tdi.

- Vi c6ng tdc diiu nt xgt dqng cct bdn:
+ TAi klru vgc Ti€n Son, c6ng tic dau tu.xay dtmg co bdn.chn y6u t{p trung x6y

dgng hoan chinh h0 th6ng kho chta tr€n khu dat h6ng ddp tmg tdi da nhu cAu kho chta
cho ddy chuydn c6ng suSt 24.000T/ndm. Ngorii ra s€ ti6n hdnh quy ho4ch b6 tri ddu ni5i
vdi co sd ha tang hion cd vd ket hgp tu bd nang cap a6c c6ng trirh ha tang.

+ D6i vdi cAc Chi ni6nh nguy€n ligu, lidp ttrc ddu nr hoan thien co sd vat chet fte
thOng l6n. kho chua. ...) cria cdc chi nhfuh nhdm nang cao chat Iugng bao quan heng hoa,
b6n c4nh d6 ttng budc dau tu cai thien, nang cao di€u kiQn ldm viec, sinh hoat cho
CBCIW dsn vi cs sd.

- Xem xdt, d6nn gid lar, mQt sd linh 4rc kinhdoanh. g6p vdn co hiQu qud thdp.de c6
giii ph.ip trong viQc t6i co cau dau tu tdi chinh, nhdm ndng cao hiQu qud d6ng v6n d6u tu.

- Ti6p tuc duy tri hQ thiing quan Ij chit luqng theo ti€u chudn quiic t6 iSO 9001-
2008. d6ng rhoi hoan thdni viQc xdy dpg vd nhqn cJrLmg chi dp dung he thOng qudn li
mdi trudng theo tieu chuar ISO 14.000 vd tidp tuc tridn khai chuong trinh trSch nhi€m xd
hoi (SRTP) dA cam kiit v6i C6ng ty BAT-Vinataba trong sitr xudt thu5c ll nem 2013.

- Chu dong vd thiCt thuc trong c6c hoAt along xd hQi vd tit thiQn, d4o biet ctug Dhu
c6a hoat dQng klAc li6n quan d6n tr6ch nhiQm xd hQi dugc coi nhu linft vpc cin cht trgng
pMt trien theo chieu saq c6 tam quan trQng khdng kdm hon c6c hoat dong tong linh l'I,lc
s6n xuat kinh doanh.

. E6 ph6t huy nhtng kiit qua, thdnh tlch.dat duo'. c trong nim 2012 vd n6 lgc phdn
d6u hodn thhh dat vd vugt c6c chi ti6u san xu6t kinh doanh ndm 2013, Ban didu hdnh i5t
mong nh{n dugc sg d6ng g6p tri tuQ vd sg ring hQ hon nta cira c6c qui vi c6 ddng hieh
h|fu vd ciic nhd dau ru trong tuqng lai.

Cuoi cung cho phdp t6i thay m6t Ban Gi6m d6c, c6c clin bO qudn lf, vd t$p th€
nguoi lao dQng xin chen thenh cam qn su tham gia cr)a quj vi c6 d6ng t4i Dai h6i d6ng
c6 ddng Cong ty thuong nien nam 2013 dd gdp ph6n cho su thdnh cdng cia Eai hoi.

Xin chtc sric khde c6c qui vi dai bidu, cric qu11i v! c6 ttdng. Chric quj vi c6 nhidu
thdnh dat hqn nta tong ndm 2013.

Xin tuAn *eng cam ot1!

d PHAN NGAN soN
Cri fn  t  C. )
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