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l. Tinh hinh chung.

1.1 Kh6 khdn:
* Ndm 2012, c6c doanh nghiQp n6i chung vd Cdng ty c6 phin Ngdn Son

. : ! , . r i . - , t I t . , ( 1 ^n6i ridng ti€p tuc phdi ddi mflt vdi nhidu bj€n dQng phuc tAp cia cuQc khing
khoang kinl t6 - khung khoang tii chinb ti€n tQ, di€n ra mang tinh toan cAu vd
khu vgc. Ti' gi6 vang vd c6c logi ngogi tQ bi€n dong that thudng, anh huong
tryc ti6p d€n c6c linh ltc d6u tu vi kinh doanh xudt nhQp kh6u .

*Trong nudc, thi6n tai bdo lgt n6m ndo cflng x6y ra, g{y 6nh huong
n6ng nC dCn cOng t6c dau tu ph6t trien ving trdng nguyen tieu thudc 16. Ttnh
trqng l?m ph6t vd chi s6 gi6 tieu ding cnng di6n bi6n tbdt thuong ldm gi6m srlc
mua c6c sen pham cdng nghiQp. Nhang fiCu cuc, m4t tr6i cta co chr5 thi nuong
nhu hdng gid, budn l6u, tr6n thuti, tham 6, tham nhffng... v5n cdn di6n bii5n
phfc tap gay t6c dQng khdng it d6n tu tudng, tinh cam cung nhu y' thrlc ldm
viQc cria ciin bQ cdng nhan vidn vd ngudi lao dQng.

. 
* Ngu6n v6n kinh doanh qia COng ty cdn h4n ch6, hign nay \e 77,7 ty

d6ng.(Bao,gOm c6 8,5 tf d6ng tit nguOn tr6i phi€u chuydn tl6i cho dau ff day
chuyen thiet bi mdi tar thtug 11/2012), ngu so vdi tdc dO t6ng trudng vd nhu
c6u kinh doanh thi vi5n v6n thiiSu nhidu, chrl.yiiu dga vdo vl5n vay ng6n hdng,
chi phi tdi chfnh teng cao, 6nh hudng I6n tl€n hi€u quri kinh doanh cria C6ng
ty.

* Th! trudng. nguy€n lieu noi dia vd qutic t6 bi6n rt6ng thdt thudng, khong
c6 quy lu$t. Ngu6n nguy€n lipu ngo4i,. cl{c biQt ld ngu}€n li6u Trung Qudc
thudng xuy6n gdy 6p \1c l6n vd chi ph6i m4nh ddn nhu cdu sri.dqng oia c6c
doanh nghiQp kinh doanh nguy€n li€u vd sin xudt thudc ki di€u, vi hlc ndo
cflng 6p <16o vd s6 luqng, ch6t luo. ng vd gi6 ce h6t srlc canh tranh.vdi nguy€n
liPu do Cdng ty d6u tu san xuat.

. 
* Ap lu." vA khdu hao tdi san ci5 dlnh, chi phi l6i vt'n c0a.Dg 6n d6y

chuy€n ch€ bi€n mdi ndm 2012 phitl sinh tang cao ftloriLng l0 r.j ddng). vi vay
anh huong alen kCt qua SXKD trong ndm.

. 
* Gi6 thinh s6n xuat cfing.tdng cao do gi6 ce c6c loai vdt tu d6u vd.o san

xuat, chi phi fien luong, cric che d0 BIIXH cflng bi€n dQng theo chi€u hudng



tAng (tdng tir 3-5% so vdi CKNT), li nguyen nh6n 6nh hudng tnrc tiiip d6n
hieu que S)C(D cfa Cong ty.

l -2. I nuan lot:

* T6ng c6ng ty,TLVN c6 su didu chinh chinh siichthu mua nguy€n lipu
trong dinh hu6ng chi6n lu_o. c vi md toarr ngdnh vd sin xudt vd ti6u thg nguyOn
li€u. (C6c don vi thu6c {i6u uu ti€n ti€u thu tr€n 50% stur lugng qua. c6c C6ng
ty nguyen teu fiong T6ng Cdng ty; I{Op d6ng tieu thu nguyCn t6c trong 3
ndm; Dlnh hu6ng c6c don yi thudc di6u chuy€n dich tieu thu sdn phdm tit
nguy6n li€u 16 sang thanh phAm m6nh 16 trich cqng).

* Chlnh srich quan l1i vi mO c0a Chinh phri, yeu ciu b6t bugc ndng cao
tj trgng srl dgng nguy€n li€u nQi <lia l6n 70% tuong hoqt dd,ng SXKD thu6c 16.

. * Cdng ry da diu tu, dua day chuydn chti bi6n mdi, c6ng su6t 24.000
tar:/ndm vdo hoat dQng hr quj Illl2012 vita dAtn bao,chat lugng sdn phem sau
ch6 bi€n, ltra chri d$ng trong san xuet, d6p r?ng yeu cau cia kl6ch hang.

* SU hqp t6c ch}t che, sg rlng hO ddng thuQn cnq l6nh d4o chinh quydn
dia phuong c6c c6p, cia bi con n6ng dfur c6c vung udng, cla c6c nhd cung
ring, c6c. don vi li€n doanh lien kdt. c6c don vi khdch hang ld cric COng ty
thu6c di6u tu tru6c den nay da trd thdnh truyCn th6ng, ld thu4n lqi quan trqng
trong ho?t dong SXKD cfa C6ng ty

2. Hoqt ttQng cia HDQT giiia 2 k! D4i hQi.

. -- Trdn co sd k6 ho4ch SXKD nbm 2012 cria Cdng ty dd tluo. c Eai hOi
tldng c0 d6ng th6ng qua ngiry 301312012 vd th6a thu{n giao c6c chi ti€u chinh
cia Tdng c6ng ty TLVN, hoet tlQng quan ry vd dinh huong cia HDQT trong
nam 2012 duqc rhC hiQn nhu sau:

+ Ngity 17/0212012. HDQT ho.p phi€n thudng k', tholg qua kiit qua
SXD chinh th{rc n6m 2011, sau kli c6 x6c nhQn cria don vi ki€m totin; Th6ng
qua c6c chl ti6u k6 hoach SXKD ndm 2012, chi ti6u chinh SXKD quj Ii2012;
Ph€ duy9t b0 Dinh mfc KT- KT ndm 2012; Th0ng.qua 86o c6o tdi ch(nh nbm
201I ve ket qud SXKD, phuong 6n phdn phdi lqi nhuan nam 201,1; l\ra chgn
don vi ki€m torlur b6o cdo tdi chinh nam 2012; Thdr,rg brio ngdy cu6i cirng chdt
danh s6ch c6 ddng d6 ti6n hdnh DYECD vd thdi tti€m t6 chricDai hQi ddng c6
dOng nAm 2012; Phuopg rin chuy€n.dOi tr6i phi6u thdnh cd phi6u, vd mQt s0
nQi dung kh6c thu6c th6m quy€n HDQT.

* Ngity 30/312012, du6i su chi dao didu hdnh cna HDQT (Trong d6 c6
3/5 thdnh vien, tlai dien qudn 1f.5l%.phdn vdn g6p cia Tong cong ty TLVN)
da t6 chtc thdnh c6ng Dai h$i ddng cd ddng thuong nidn ndm 2012. Dai hoi da
th6ng qua ket que SXKD vd 86o c6o tdi chinh dA duo.'c ki€m to6n ndm 2011;
C6c chi tieu chlnh k6 hoach SXKD n6m 2012; ThOng qua Brio brio hoet d0ng
n6m 2011 vd chuong trinh c6ngtdc ndm2012 cl6:a HDQT. Th6ng qua B6o c6o
hoAt dQng cia Ban kiOm soAt ndm 2011 vd kd ho4ch ho4t dQng ndm 2012;
Thdng qua phuong 6n phdn phOi lqi nhuln n6m 2011; Thdlg qua,ngdy cudi
cring ch6t danh s5ch cd d6ng de chi fta cd filc ndm 2011; Thdng nl6t lga chgn
don vi ki€m to6n cho ndm tai chinh ndm 2012; Th6ng qua thir lao HDQT vd
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Ban kiiim so6t ndm 201l,.mfc thi lao HDQT, B"an ki6m so6t nbm 2012 vd
th6ng qua phuong tin chuy€n d6i tr6i phi€u thdnh cd phi6u.

* Ngity 16/412012, HDQT hqp phi6n thudng k|: Th6ng qua k6t qui
SXKD quf V2012, c6cchl ti€u chri ydu k€ ho4ch SXKD quj IIl2012 vd mot s0
nOi dung kh6c thu0c tham quyCn HDQT.

* Ngiry 02/712012, HDQJ ho. p phi€n thudng k|: Th6ng qua k6t quri
SXKD 6 th6ng dau.nim 2012; K€ hoach SX.$D quf IIV20|2, udc thgc hien ca
ndm 2012 vd mQt s6 nQi dung kh6c thuQc th6m quy€n IIDQT.

* Ngily 121.1012012, HDQT hgp phi6n thudng kj: Th0ng qua k6t quri
SXKD- 9.tb6ng dau ldL20_12, u^dc^thuc hien kC hoech S}{? 
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DU ki€n k€ ho4ch SXKD ndm 2013; C0ng t6c td chrlc c6n bQ vd mQt s0 nQi
dung khdc thuQc thdm quydn HDQT.

+ Ngity 04/0112013, HDQT hqp phi0n thudng h|: -Th6ng qga kilt qui
SXKD ndm 2012, du kien k€ hoqch SXKD ndm 2013.; KCt qua trien khai Dg
r4n dau tu tl6i mdi thi€t bi, nang cao nang lgc so chd tdch cong nguy€n liQu
tko6c 16 c6ng suitt z+.aoo tAnAEm; Phuong riLn xrl t! d6y chtd; ih6 bi6n
nguyOn liQu thudc 16 2 tAn/h. Thdng qua b0 Dinl mfc KT- KT ndm 2013 vd
mQt s0 nQi dung kh6c thuQc thdm quy€n HDQT.

* Ngdy 11/3/2013, HDQT hgp phi€n thudng $: Th6ng qua k€t qui
S)<KD ndm 2012 sau kiCm to6n; Phuong 6n phan phoi lqi nhqan ndm 2012;
Chi ph! thn lao HEQT vd Bpn ki€m sodt ndm 2012; Mtc thU lao IDQT ve
Ban ki€m so6t n6m 2013 chuda bi trinh Dai hoi d6ng c6 d6ng thudng ni€n ndm
2013 cta Cdng ty; Thing gua tinl hinh SXKD 02 thring d6u ndm 2013,
Chuong ninhD4i hQi <l6ng cd d6ng thudng nien nem 2013 ve m6t sO n6i dung
khdc thu$c tbdm quy€n HDQT.

Trong thdi gian gita 2 k| Dai hQi thuong ni6n, HDQT da ho.p 07 phi€n.
T4i c6c phi€n hgp, HDQT tAp trung dAnh giri k€t qud SXKD tirng giai do4n,
dinh huong vd chi tlao thUc hi€n k€ hoqch SXKD cho kj. ti6p sau vd cd nbm.
Trong d6 c6 m$t phi6n d4c biCt ld td chuc thdnh c6ng Eai irQi ddng c6 dOng
thudng ni6n cria C6ng ty, ngiry 3013/2012, Dai bQi da quy€t nghi nhi€u nQi
dung quan trQng, trang tam ld thOng qua kCt qui SXKD vd 860 c6o tai chinh
d6 clugc ki6m to6n crla nbm trudc vd tlinh huong c6c chi ti€u chinh k6 hoach
S)C(D n6m tdi.

3. D{nh gii chung kiit qun tfidu hirnh SXKD ndm 2012.
IMac du khuns kioane v€ suv thodi kinh tC vd lam Dh6t tai chinh l6c^' doanlroQng mang unn roan cau va Knu r/uc uep ruc oren Dren pnuc rep. Lac

nghifp n6i chung vd C6ng ty cQ phan Ngen Son B{p rdt nhi6u kh6 khan dnh
hudng truc tiep tdi ho?t dQng ddu tu SXKD vd nhi€u hopt dQng kl6c. Nhuig
HDQT vd Ban cli6u hdfrh da hqp tdc ch6t chC, todrl tem, toan f vdi tinh than
tr6ch nli€m cao, dd c6 nhi€u chrl truong tllnh hu6ng dfng, nhi€u gi6i ph6p
trien khai tich cr,rc quyet liQt vd linh hoat hong guan lj di6u hanh SXKD tren
tat ce c6c linh Wc san xudt ndng nghiQp, sdn ludt c6ng nghiQp, thuong m4i vd
mQt s6 hopt <lQng x5 hQi kh6c. Tich cgc tim hi€u vd nhay bdn ndm bAt tinh hlnh



thi trudng, khai th6c ngudn. vd dg b6o nhu c6u cia kh6ch^ hlng; Khdc phyc
nhuoc di6m. ddi mdi cdi ti6n nane cao chdt luons sdn phdm mdi: tao nhi6u
mdi quan hQ ldt vC d6i nQi. d6i ngoai, khdo ldo xri Ii. gidi quyet c6ng nq de
giam chi phi 16i vay, huy dQng k!p_thdi vd,sn {ung hi€u quri.ngu6n vdn, thgc
hdnh ti€t ki€m, ch6ng ldng phi....nd luc phdn d6u rhuc hien tdt cdc chl tieu ke
hoach Dai hQi c0 ddng tl5 quydt .nghi vd th6a. thuQn giao cria T6ng c6ng ty
thuoc 16 ViQt Nam; K6t qud cg the nhu Ban di€u hdnh da trinh bdy trudc Dpi
h6i.

, Mot l6n nta, Cong ty c6 phan Ngdn Son da vugt qua nhi€u th6ch thric
quy6t liQt cria co chi: thi truong, mot nAm nrla chtng ta tiCp tuc hodn thanh t6t
c6c mUc tiCu co btur vE SXKD, COng ty c6 phdn Ng6n S0II dA duqc B0 C6ng
thuong tang Bdng khen trong phong trao thi dua ndm 2012.

* MQt s6 bdi hgc kinh nghiQm
- Tru6c h6t vd quan trgng nh6t vdn h truydn th6ng bodn k6t, hqp tac

chFt chC, q)ng chia s€ kh6 khdn, cing chung vai grinh v6c tr6ch ghiQm cta
HQQT - Barr dieu hanh dggc duy tri tu nhidu nbm nay vd ti6p tuc gdn b6 ph6t

ien qua ttng nam. Qua g6n 2 nli€n kj' hoat rlQng, c6 th€ dfc ket vC m6i quan
he giita quan $ - diOu hdnh cria l6nh dao C6ng ty c6 phAn Ng6n Son nhu sau:
'Doan k€t Drin chri - Tri tu€"
nghia ld : Eoan kiit hong t thrtc - tr6ch nhigm

Ddn cht trong bdn bac - thao luan
, i ,  r .  ,Tri tuQ trong quydt dinh vd hi€u qud.

- Ban didu hdnh 1u6n t6n trgng, tuanh tht t6i da sfr ing hQ vd t4o didu
kiQn cria HDQT. Trong qu6 trinh tli6u hdnh, mic dir c6 lirc, c6 noi du b6o,
nhan dinh chua thAt chinh xric kip thdi, nhung dd c6u.ttri l6ng nghe rut kinh
nghiQm nhanh, di6u chinh kip thdi, ti€p tgc ph6t huy t6t tinh ndng dpng, .d6m
ngh! d6m ldm, d6m chiu tr6ch nhiem. Tich cvc tim tdi khai th6c, n6m bdt co
hQi kinh doanh,,srl dtlng hqp $ vd phrit huy tdt khd nAng cdc ngu6n lUc. Nh6n
bi€t vd d6m ch6p nh@n kh6 thin, c6 gi6i phSp klp thdi vd hqp bt, di€u hanh
ho4t dQng cia Cong ty dat ket qua tot.

. - DQi ngfi crin bO tham muu, girip vi€c tta dan dan tru&ng thanh ce vd
ki6n thirc, kinh nghiQm vd ! thirc tr6ch nhiQm trong phdi hqp hoat rl6ng, Lic
nghipp chuy6n mdn, g6p phdn quan trgng t4o nOn hiQu qu6 chung cria Cdng ty.

- Darg bO Cgng tX - T6 chtc Dang trong doanh nghipp c6 phdn, Nhd
nu6c sd hrtu >50% v6n Dieu l€ dE xdc dinh 16 vd pb6t huy t6t vai trd IAnh deo
cria minh; TOn trAng vd ph6i hgp ,ch{t ch€ v6i IDQT Ban di€u hanh, ph6t huy
tluo. c stc mqrh tap tbC cia c6c tO chrlc dpan th€ COng dodn vd Dodn Thanh
niOn cing v6i sg c6 ging nd lgc cfa tap th€ ngudi lao dQng & c6c c0 d6ng hiQn
htu, duy tri Cdng ty 6n dinh vd 1i6n tUc ph6t tri6n trong nhi€u ndm qua.

- Trong quan hQ di5i ngo4i, HDQT - Ban didu hdnh lu6n tranh thri, tao
s\r hQp t6c ring hQ cria c6c co quan.qudn lyi chric ndng, l6nh d4o^ c6p riy vd
chlnh quy€n dia phuong c6c vtng ddu tu. C6 chinh s6ch dau u 6n dinh, rd
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, SU h6 trq hieu quA vC dinh hudng va 1eo ngudn llrc cria T6ng cdng py
TLVN, cec cd ildng chi€n luoc, c6c don yi tl6i t6c, kh6ch hdng trong nu6c vd
qudc tC tAg <li€u kiQn cho Cdng ty ph6t tri6n chrl d6i, al6ng b6 tren c6c linh vuc
san xuat dau hr ndng nghiQp - cdng nghiQp ch€ bi6n vd thuong mai.

rang, quaa t6m thi6t thuc d6n lqi ich bd con ndng dan virng trdng, Vi vay trong
nhi€u ndm qua dien dch vung trdng cria Cdng ty tr€n c6c tlia bin du. c git 6n
olnn.

, Vdi ket qu6 SXKD dgt .lugc,tuong ndm 2012, cr)ng vdi qu6 hinh ph6t
ftien, Ang truong -c6 tlnh chat he thong tt hlc c6 ph6n h6a C6ng ty tl€n nay,
HDQT vd Gi6m d6c di6u hanh Cdng ty th6ng nh6t fi,I .l6nh gi6:
Hodn thdnh tiSt nhiQm v4 qu,rtn $' iliiu hdnh gifta 2 kjt Dgi h1i 2012 - 2013,

PHAN II

DF{rr HrldNG pHAr rmtN.coNc ry NiM 2013 &THor crAN Tdt
1. MQt s6 chi ti6u chinh k6 ho4ch SXKD nim 2013.
- Tr€n co sd ki5t qu6 SXKD nEm 2012, cdn ct nhfln tlinh, d6nh gi6 tinh

hiph thrrc te hien nay vd theo <l€ xuat cira Gi6m dOc COng ty, HDQT vd Ban
tli6u hdnh x6c dlnl c6c muc tieu co ben vC hoat tlong SXKD ndm 2013 nhu
sau:

- Doanh thu 790 t! ddng - tnag 9,4 % so voi thuc hiQ n ndm 2012
- Lqi nhuan 20 tj d6ng -6ng31yo so v6i thlrc hi€n n6m 2012
- NQp ngdn s6ch 28tjddng -tEng9,8% so vdi thUc hien ndm 2012
- Tj tQ cd trlc 14% '-ting4D% so voi thuc hiCn ndm 2012

2. MOt sii dinh huring ph6t tri6n.
- Xrdy dqng, ban hanh vd thgc hi€n tiit chi6n luoc phet tlien.Cdng ty

giai doan 2013 - 2015, LaIn nlin 2020 tr€n co sd Ed dn t6i cdu tnic Tdng cdng
ty tW Can cu quy ho4ch. chinh sdch quin ty vi md cria Nhri nudci tri6i
khai cdc chinh sdch dau tu phr) hqp vdi tirng khu vr,rc. Tiep qc quan tem dau tu
seu vdo mat tren_ ndng nghifp, thuc hiOn c6c bi6n phdp tl6ng bQ vC quan bt ky
thuat, nang cao rd r.€t vC chat lugng nguy€n liQu. C6 phuong thfc vd chlnh
s6ch dau tu hqp lf, 6n tlinh vd ph6t trien.vtng trong, tiCp tuc duy td.c6c ving
nguy€n liQu d{c thir, t4o san phdm c6 chdt lu. ng cao, d6p rlng y€u c6u cria thl
rruong.

- Ti6p t\lc d6i mdi, t6i cg c6u C6ng ty theo m6 hinh Cdng ry M9 - Con
pht hqp vdi chi€n luoc phdt tdCn C6ng ty.

. - Duy tli vd day menh ph6t tri6n thi trudng tuydn th5ng, ddp rlng d'l
ngu6n nguy6n liQu cho cdc don vithdnh vi6n T6ng cdng ty theo <linh hu6ng v€
t! lQ st dung vd k6 ho4ch hq,p dOlC tieu thu 3 nbm. Tich cuc kliai th6c, m0
rong thi truong xudt khdu, ndm bdt kip thdi cdc co h6i phdt trien thi truong
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mdi, p6t trii5n c6c m6i quan hO ban hdng, thnc dAy hoat dQng SXKD cria Cdng
ty det hieu qua cao.

. - Klai, th6c, tim kir5m nguiln nguy€n liiu ddu vdo, ddm b6o cho d6y
chuyen chd bi6n mdi hoet ddng h€t c6ng suat thiCt ke. D6p rlng yeu c6u SXKD
c0a Cdng ty tren m4t trAn sen xu6t c6ng nghiCp.

. -.Duy tri, md rQng quan hp hqp t6c, khai tldc, can d6i vd sri dgng c6c
ngu6n v6n.hqp $, hiQu qu6. Tdng cudng" cong tdc thuc hanh tiet kiQm, ch6ng
hng phi, ddy m4nh cdng t6c ki€m tra, kiem sodt n6ng cao biQu qud hoqt d6,ng
SXKD.

- X6y dqng quy chii ph6n c6p quan lj crin.bQ. Chri trqng cdng t6c bdi
dudng, quy ho?ch t4o ngu6n ph6t hien, lu6n cluyen c6n bQ hqp lf, day mqI|n
cdng t6c ddo tqo dQi ngt crin bQ quan l;i cric c6p, c6n b6 ry thuat .chuy€n m6n
ngh1en vu, tl$i rgfl c6ng nhdn ldnh ngh€..tl6p irng ydu cdu ngudn nh6n luc,
ngudn c6n b0 kO can theo tl6 rin t6i co cdu td chrlc vd hoat dong clia Cong ty.

3. Ki€n nghi,
- TrCn co sd dd 6n t6i c6u truc T6ng cdng ty TLYN vd chi6n lugc ho4t

dQng, ph6t tridn trong giai tlo4n mdi, ad ngtrl tanfr iao fOng c6ng ry c6'co ch6
tlinh huong vd ph6i hqp voi cric don 1i thdnh vi6n ti6n hdnh sip x{ip t-6i c6u
tnic ilon v! mlnh ddm bdo d6ng bQ, th6ng niet vd hiCu qua trong todr hC th6ng
Tdng cdng ty TLVN.

- T6ng cdng ty c6n c6 quy dinh rd tdch nhi6m vd.quydn han d6i vdi
cdn bQ tlugc ct ldm Cl4i dign quan lf phdn v6n g6p cia T0ng cdng ty tei cdc
COng ty cO phan. Tt trudc den nay moi chi c6 vdn bdn cri ngudi tlai diQn qudn
lj chung chung, chua phdn <llnh 16 tr6ch nhiQm, quydn h4n cho tirng c6 nh6n.

--T6ng.c6ng.ty Thu6c h ViQt Nam ti6p Uc quan tam c6 chinh s6ch
chung hd tlg vC, ngudn luc teri chinl cho c6c lo4i hinh dou"4 

"gbi6p 
ld C6ng ty

con trong hC th6ng Tdng cdng ty, trong tl6 c6 c6c C6ng ty cd phdn.
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